
Success Story 

Poultry Shed 

 

Name of the scheme Construction of Poultry Shed in convergence with ARD 
department by Sonali and Ananya SHG at Danga Tenga 
Tengi of  Bodai GP under Amdanga Block 
(3215001004/AV/GIS/618645) 

Implementing Agency Bodai GP, Amdanga Development Block under North 24 
Parganas 

Year of implementation FY-2020-21 

Cost incurred  Rs.22,784 (Wage- Rs.10,136, Non-Wage- Rs.12,648) 

Livelihood impact  24 women were engaged in two different NRLM Self Help 
Groups in the scheme which is expected to economically 
benefit these women and their families leading to women 
empowerment. These women are projected to earn an 
average total monthly income of Rs 5000-Rs 6000 by rearing 
100 chicks. This income will be distributed among these 24 
women. Such income generation will upgrade their lifestyle 
also. 

 

 



 

Nursery 

 

Name of the scheme Raising of nursery by Ashar Pradip SHG  (3215005005/DP/PP/504088) 

Implementing Agency Maslandapur-II GP, Habra-I Development Block under North 24 
Parganas 

Year of implementation FY-2020-21 

Cost incurred  Rs.1,34,235 (Wage- Rs.98,875, Non-Wage- Rs.35,360)  

Women Participation 100% 

Livelihood impact The planted seedlings have become saplings and they are ready to be 
planted at various plantation schemes taken up by the Maslandapur-II 
Gram Panchayat at various sites. The SHG members have got the 
benefit of wage earnings from the said scheme and they are also happy 
to implement the scheme as well. 

 

 

 

 

 

 

 

 

 



Lemon orchard  

  

Name of the scheme Raising of Lemon Orchard of Nabasuchana SHG at gangati 
(3215004013/DP/321002040926290) 

Implementing Agency Sohai Swetpur GP, Deganga under North 24 Parganas 

Year of implementation FY-2020-21 

Cost incurred  Rs.1,54,320 (Wage- Rs.1,13,016, Non-Wage- Rs.41,304)  

Women Participation 100% 

Livelihood impact Women of Nabasuchana SHG are such beneficiaries of Sohai 
Swetpur Gram Panchayet. They did not leave a single stone 
unturned to give a better life to their families. But result was not 
satisfied. In FY 2020-21 they were allotted a Lemon Orchard called 
SUFAL BAGICHA/ORCHARD where more than one individual 
beneficiary can cultivate within a perimeter. This initiative proved to 
be a real helping hand in boosting the women’ income to the range 
of Rs. 2,80,000/- to Rs. 3,20,000/- This initiative worked as a catalyst 
in inspiring the other farmers in the nearby villages towards Lemon 
cultivation. 
After selection for the scheme, training was given to the 
beneficiaries. There were total 10 Women in this SHG. They planted 
476 no. of lemon seedlings in 60 katha land. There is another 
profitable side for lemon cultivation that when lemon plant is 
grown, Brinjal & Cauliflower also can be cultivated under the Lemon 
plants. The additional income from the Brinjal, Cauliflower 
particularly during the lockdown period due owing to COVID-19 
has been a real boon for the women. Further, the profits earned by 
the lemon growers under the programme have acted as an eye 
opener for the other women of the area as well. It is hoped that 
lemon cultivation under SUFAL Bagicha can prove to be an effective 
income generation activity in the forthcoming years. 

 



Papaya orchard  

  

Name of the scheme Raising of Papaya Orchard of SUNAMI SHG at Gangati 
(3215004013/DP/321002040924995) 

Implementing Agency Sohai Swetpur GP, Deganga under North 24 Parganas 

Year of implementation FY-2020-21 

Cost incurred  Rs.2,13,389 (Wage- Rs.1,33,144, Non-Wage- Rs.80,245)  

Women Participation 100% 

Livelihood impact Women of Sunami SHG are beneficiaries of Sohai Swetpur Gram 
Panchayat. They did not leave a single stone unturned to give a 
better life to their families. But result was not satisfied. In FY 2020-21 
they were allotted a Papaya Orchard called SUFAL BAGICHA 
where more than one individual beneficiary can cultivate within a 
perimeter. This initiative proved to be a real helping hand in 
boosting the women’ income to the range of Rs. 4,80,000/- to Rs. 
6,00,000/- This initiative worked as a catalyst in inspiring the other 
farmers in the nearby villages towards papaya cultivation. 
After selection for the scheme, training were given to the 
beneficiaries. There were total 10 women in this SHG. They planted 
1200 no. of papaya seedlings in 60 katha land. There is another 
profitable side for papaya cultivation that when papaya plant is 
grown, Pointed Gourd can also be cultivated under the papaya 
plants. The additional income from the Pointed Gourd particularly, 
during the lockdown period due to the outbreak of COVID-19 has 
been a real boon for the women. Further, the profits earned by the 
papaya growers under the programme have acted as an eye opener 
for the other women of the area as well. It is hoped that papaya 
cultivation under SUFAL Bagicha can prove to be an effective 
income generation activity in the forthcoming years. 

 



Nursery 

 

Name of the scheme Raising of Nursery for Bina Pani SHG group At Baksa under 
Bagdah GP of Bagdah Block(3215021002/DP/PP/478649) 

Implementing Agency Bagdah GP, Bagdah Development Block under North 24 
Parganas 

Year of implementation FY-2020-21 

Cost incurred  Rs.1,52,094 (Wage- Rs.1,05,849, Non-Wage- Rs.46,245)  

Women Participation 100% 

Livelihood impact Bagdah Gram Panchayat has decided to execute a Nursery 
scheme through MGNREGS at Baksa Village. For this purpose 
Bina Pani SHG has been selected to implement the Nursery 
Scheme. This SHG is formed with 10 nos. of women. They are 
getting total Rs. 105849.00 through USK payment. Usha Barui, 
one of the members of this SHG, told that she got Rs. 11559.00 
through work at this scheme. She has utilized this money for her 
family. Overall through execution of this scheme the livelihood 
generations of those women are upgraded from their previous 
condition. 

 

 

 

 

 

 

 



Road Side Plantation 

  

Name of the scheme ROAD SIDE PLANTATION FROM BAKKAR SARDAR TO AJIT 
BARMAN BESIDES THE PMGSY ROAD AT SANSAD NO XII 
AT KALITALA GRAM PANCHAYAT UNDER HINGALGANJ 
BLOCK (3215015006/DP/PP/848569) 
 

Implementing Agency Kalitala GP, Hingalganj Development Block under North 24 
Parganas 

Year of implementation FY-2020-21 

Cost incurred  Rs.1,34,120 (Wage- Rs. 30,600, Non-Wage- Rs. 1,03,520)  

Women Participation 100% 

Livelihood impact WOMEN OF THESE VILLAGES CAN BE FINANCIALLY 
SUPPORTED AT LEAST AT A MODICUM LEVEL. IT HELPS 
TO MAINTAIN ENVIRONMENTAL BALANCE & 
SUSTAINABILITY.  IT PREVENTS SOIL ERROSION. THIS WILL 
LEAD TO WOMEN EMPOWERMENT. 

 


